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What is your current motivation level at work?

a/ Almost nonexistent
b/ Lower than most
c/ Average
d/ Higher than most
e/ Super excited



How motivated are your work colleagues?

a/ Totally unmotivated
b/ Lower than average
c/ Average
d/ Higher than average
e/ Totally motivated



What is your primary reason to stay with 
your current employer?

a/ The work is fulfilling
b/ Compensation is good
c/ Close to Home
d/ Great coworkers
e/ No better options 
available right now
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Meaningful 
Condition
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Sisyphic 
Condition



“No Battle Plan Survives Contact With the Enemy”
                             - Helmuth von Moltke, Military Strategist

Tactical



“You have to be fast on your feet and adaptive or 
else a strategy is useless.” - Charles de Gaulle

Adaptive





“Culture Eats Strategy for Lunch”
- Peter Drucker



What is Culture?
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Beliefs





BEHAVIOR













Inertia
There is no good reason why I 
continue to work at my 
current job.

Rank yourself on a scale of 1 to 7, 
with one being strongly disagree 
to 7 being strongly agree.



Economic Pressure
I continue to work at my current job because without 
this job, I would be worried I couldn't meet my 
financial objectives.

Rank yourself on a scale of 1 to 7, with one being strongly 
disagree to 7 being strongly agree.



Emotional Pressure
I continue to work at my current job because if I didn't, 
I would disappoint myself or people I care about.

Rank yourself on a scale of 1 to 7, with one being strongly 
disagree to 7 being strongly agree.



Potential
I continue to work at my current job 
because this type of work will help me to 
reach my personal goals.  

Rank yourself on a scale of 1 to 7, with one being strongly 
disagree to 7 being strongly agree.



Purpose
I continue to work at my current job because I believe 
this work has an important purpose.

Rank yourself on a scale of 1 to 7, with one being strongly 
disagree to 7 being strongly agree.



Play

I continue to work at my 
current job because the 
work itself is fun to do.

Rank yourself on a scale of 1 to 7, 
with one being strongly disagree 
to 7 being strongly agree.



From Primed to Perform, pg. 108



Final Score
Scale -100 to +100

35.8!



From Primed to Perform, pg. 80











• Customer Service
• Teamwork

• Communication
• Consistency





“In order to build and sustain a 
strong culture, people need to 
know what is expected of them … 
The Culture Playbook is designed 
to help you communicate your 
culture with exceptional clarity. It 
makes clear what culture is, why 
it’s important, and the role that 
everyone plays in building and 
sustaining the culture.” 
                        - Tim Kight, Focus 3



Bridgewater Associates



Organizational transparency is paramount to protecting culture, 
particularly during challenging times. 
                                                         – O.C. Tanner Culture Report 2021





I stand by my words and actions.

Inklings







O. C. Tanner Report



Secret of Employee 
Satisfaction

Micro-Experiences

“Inclusion efforts are 
most important when 
they focus on everyday 
experiences.” 
O.C. Tanner Global Culture Report 2021



Peaks

Valleys



Shola Richards

Founder of 
Go Together  



“When I’m walking down the street holding 
my young daughter’s hand and walking my 
sweet fluffy dog, I’m just a loving dad and 
pet owner, …” he wrote. “But without them 
by my side, almost instantly, I morph into a 
threat in the eyes of some white folks. … 
unfortunately, all that some people can see 
is a 6’2” athletically-built Black man in a 
cloth mask who is walking around in a place 
where he doesn’t belong … It’s equal parts 
exhausting and depressing to feel like I can’t 
walk around outside alone, for fear of being 
targeted.”





Ubuntu

I am, 
because we are. 



Starting Point for a Strong Culture



Effects of Kindness

• Releases Oxytocin 
– lowers blood pressure

• Produces Endorphins 
– natural painkiller

• Lowers Cortisol 
– the stress hormone

• Increases Serotonin 
– an antidepressant

https://www.randomactsofkindness.org/the-
science-of-kindness



Kindness Helps Everyone



Libraries are built on kindness



Simple Acts of Kindness

• Saying “Thank You”
• Compliments
• Appreciation
• Snacks
• Offers of Assistance



A Simple But Profound Act of Kindness 

“It is more than just asking for feedback. It includes acting on what you are hearing.”
     O.C. Tanner Global Culture Report 2020

Listening



Game Changing 
Leadership Ability

Master the moment 
by being fully 

present with others.



“Leaders need to 
move away from 
merely gathering 
feedback and 
instead listen 
authentically and 
act on what they 
learn.”

O.C. Tanner Global Culture 
Report 2020



“Employee listening means getting feedback, 
communicating the results of the feedback, and 
taking action to make changes based on the 
feedback.” O.C. Tanner Global Culture Report 2020



Fifty Cups of Coffee
Step 1: Contact Adam to set up a 30-minute meeting.
Step 2: Tell Adam what you want to drink (coffee, tea, water, etc.)
Step 3: When we meet, lead the conversation with topics and 
questions of your choosing.



“When we listen and 
celebrate what is both 
common and different, 
we become a wiser, 
more inclusive and 
better organization.” 
—Pat Wadors, Chief Talent Officer, ServiceNow



Am I Being Kind?



Efficient Librarian
www.efficientlibrarian.com

http://www.efficientlibrarian.com/


Conclusion

Doug Crane – Director, Palm Beach County Library System
www.efficientlibrarian.com

Phone: 561-233-2601     Email: craned@pbclibrary.org
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