FREE WITH YOUR MEMBERSHIP!

HOW TO .«
ATTEND

] @) REGISTER A
1 . 00 P M cT All attendees must register for the (; 250“'”
MAMPT/12PMMT/2PMET live training on Zoom. To register, use REGISTRATION LINK

60 MINUTES the QR code or go to this link:

“BEYOND THE https://bit.ly/Staff Morale Member
PIZZA PARTY"

A Panel Discussion on how WATCH

to Maintain Staff Morale WATCH LIVE
Click the link in the Zoom confirmation email

Join us for a panel discussion with a library
director and two nonprofit executive directors on to watch live when the training starts.
what leaders can do to maintain staff morale
during challenging times. WATCH REPLAY
e How to communicate during crises without The replay will be available on Zoom for 4 weeks and
causing panic, from navigating politics, layoffs, in Niche Academy 5 days after the live training.
funding cuts, etc.
e Why recognition and connection matter more
than pizza for staff morale (and how to do that) ‘
e The importance of being authentic and

transparent as a leader (and what that looks
like)



https://bit.ly/Staff_Morale_Member

